
Fit-to-Public-Cloud Analysis

Standard coverage and deviations - at a glance

The analysis provides transparency on:
Degree of standard coverage compared to the Public Edition
Structural and process-related deviations
Areas with increased adaptation effort
Re-standardization potential

Strategic impact
Reduction of migration and scope risks
Reliable basis for business case and roadmap
Accelerated decision-making in RISE/GROW programs
An objective foundation for investment and architecture decisions
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How well does your system align with
SAP S/4HANA Cloud, Public Edition – 

and where is adaptation required?
Objective decision support based on measurable system data.



Fit-to-Public-Cloud Analysis

Clear visibility into functional coverage – the foundation for realistic scope decisions.
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Transparency on scope, coverage,
and local adaptation requirements

The analysis quantifies actual coverage and highlights local adaptation 
requirements before scope decisions are finalized.

Local transactions and reports outside the reference model
Custom code and third-party dependencies with migration relevance

Complementing existing approaches:
The analysis adds a data-driven perspective to fit-to-standard workshops and 
established SAP methodologies.

Local deviations and transformation impact

Detailed analysis at scope-item level (example: Finance)

This is where real adaptation becomes necessary!



Fit-to-Public-Cloud Analysis

Typical use cases:
Prior to a decision regarding SAP S/4HANA Cloud, Public Edition
Before defining the scope or concluding a contract
When there is uncertainty about public cloud coverage
In early transformation phases (Phase 0)
Within template or rollout strategies

Particularly valuable for organizations that:
Prepare informed scope decisions
Objectively assess public cloud alignment
Reduce transformation risks at an early stage
Require a solid foundation for their business case and roadmap

Approach:
Read-only data extraction via dedicated transport
Automated comparison with the public cloud reference model
Provision of results in KPI Analyzer (SaaS)

Result
Detailed fit, gap, and deviation analysis
Transparency down to the process and document type level
A robust data foundation for further transformation decisions
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When and how is Fit-to-Public Cloud typically 
used?

We are pleased to demonstrate in a compact session 
how the analysis applies to your system landscape.

Contact us to arrange an initial discussion:

Diana Bohr, CEO & Co-Founder
 +49 (0) 172 / 6606604
 dbohr@westtrax.de
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